


Acqua Pia Antica Marcia

The company was created in 1868 as ‘Anglo Romana
Water Company’ to bring back to Rome the so called
Acqua Marcia water from the spring of the Aniene river,
through an aqueduct built in 144 BC by the praetor
Quintus Marcius Rex and damaged during the invasion
of the Goths in 537 AD.

It eventually became Acqua Pia Antica Marcia as a tribute to Pope
Pious IX (1846-1878), because of his open mindedness towards
technology and innovation and his precious contributions to the
works.

On March 10th 1870 the first gush of Acqua Marcia water was
released from a majestic fountain in what is now Piazza della
Repubblica in Rome.



The Company Today
The corporate structure of the company is the result of a diversification strategy of
the group’s activities initiated in 1998 by president and owner Ing. Francesco
Bellavista Caltagirone.

The dimensional and financial growth of the group has enabled consolidation in
the real estate sector and the development of new productiveassets.

Today Acqua Marcia (www.acquamarcia.it) is active in four sectors:
- Realestate- Realestate
- Development of touristic ports
- Hotels and tourism
- Airports

Total headcount on 31st December 2009: 1.397



Airport Division



Airport Division

Gruppo Acqua Marcia’s Airport division is formed by Ali Trasporti Aerei – ATA S.p.A. traditionally
the leader in Italy in General Aviation, ATA Handling, ATAAli Servizi and ATA Italia.

In 2010 Acqua Marcia took full control of the division and brought about a number of changes: the
division is now sharing the same management team which is shaping the group to today’sneeds and
tomorrow’s challenges.

The four companies also share the same internal procedures and regulations and quality
management system.



COMMERCIAL AVIATION: 
Milestones in our History

� 1962: Ali Trasporti Aerei – A.T.A. S.p.A. starts developing the first Italian FBO (facilities and
services for General Aviation) at Milan Linate Airport.

� 1996: in the wake of the liberalization of the ground handling market, Ali Trasporti Aerei –
A.T.A. S.p.A. applies and obtains from the Italian CAA, the first third-party-handling licence
for the two Milanese airports Linate and Malpensa. The company really took off in 1998 with
the opening of the new Malpensa T1 terminal and increased its customer base.

� 2000: ATA founded BAS (Bologna Airport Services) S.p.A. together with Aviation Services
S.p.A. andaparticipationof theairportoperatorin Bologna.S.p.A. andaparticipationof theairportoperatorin Bologna.

� 2001: In April, Ali Trasporti Aerei-A.T.A. forms ATA Handling S.p.A. and transfers all the
activities related to Commercial Aviation. In June, with a minority participation by the airport
operator in Venice, ATA establishes SAV - Servizi Aeroportuali Veneti S.p.A., which offers its
services at Venice airport.



COMMERCIAL AVIATION:
Milestones in our History 

� 2003: A further step was taken towards becoming the leading private handling Group in Italy,
by winning the tender for a newly available licence to provide ground handling services at
Catania Fontanarossa airport in Sicily. The operations started with Air Mediterranee as the
first customer in January 2004. Lufthansa, British Airways and a number of other airlines
entrusted us with their handling in the same year. In November SAV takes over the minority
share held by the airport operator.

� 2004: The year was dominatedby the consolidationof our market sharedespite some� 2004: The year was dominatedby the consolidationof our market sharedespite some
withdrawals of international carriers from the Italian market and the bankruptcy of one of our
major domestic customers.

� 2005: We increased our customer portfolio by winning the British Airways European tender at
Milan Linate, Malpensa, Catania and Venice, as well as US Airways in Venice.



COMMERCIAL AVIATION:
Milestones of our History

� 2006: Further growth of our market-share through new agreements with Aer Lingus at
Linate, Malpensa and Venice, Austrian Airlines at Linate and Malpensa, Brussels Airlines at
Milan Malpensa, Bologna and Venice, CSA at Malpensa, Italian start-up airline My Air at
Bologna, Catania and Venice. We added Skyteam members Alitalia, Air Franceand KLM as
customers with BAS in Bologna.

� 2007: Emirates opens its third Italian destination in Venice awarding us a second agreement
following the one in Milan Malpensa in 2001. The Air France-KLM agreement in Linate
andMalpensais extendedfor anotherfive years,confirming our healthyrelationshipwith
the French-Dutch carriers. Spanishlow cost carrier Vueling assignedus the handling
andMalpensais extendedfor anotherfive years,confirming our healthyrelationshipwith
the French-Dutch carriers. Spanishlow cost carrier Vueling assignedus the handling
contract for its new Bologna operation.

� 2008: Our Handling Company in VCE, SAV, is fully incorporated in ATA Handling.
Internally ATA began to review all processes and procedures to further increase efficiency
and quality. In addition the entire group focused on strengthening the corporate structure
and increasing customer contacts on all levels.



COMMERCIAL AVIATION:
Milestones in our History

� 2009: as the economic downturn began to bite, we braced ourselves to weather the storm by
supporting our customers and streamlining our internal processes. Focus was on maintaining our
customer base, although new opportunities were successfully grasped. Despitethe difficult situation
ATA Handling’s board decides to go ahead with the opening of Rome Fiumicino, and tojoin the
IGHC.

� 2010:has been a fundamental year for the group. At the end of last year, Acqua Marciareduced its
sharein BAS, took overfull controlof theairportdivision andlauncheda 2 yeardevelopmentplan:sharein BAS, took overfull controlof theairportdivision andlauncheda 2 yeardevelopmentplan:
since then, many initiatives have been undertaken to consolidate the group’s presence in the Italian
market and improve the quality of service to our customers such as New organization in corporate
and airport structures, Network development, Quality, Training, Risk management, Technological
innovation.

� 2011: constitution of a new company, ATA Italia S.p.A., to manage handling activities on both
Rome airports, Fiumicino and Ciampino.



Our Network 

� Catania (CTA - LICC)
� Milano Linate (LIN- LIML)
� Milano Malpensa (MXP- LIMC)

� MILANO
Malpensa
Linate

� ROMA
Fiumicino
Ciampino

� VENEZIA

� Milano Malpensa (MXP- LIMC)
� Rome Ciampino (CIA - LIRA)
� Rome Fiumicino (FCO- LIRF)
� Venezia (VCE - LIPZ)

Ciampino

� CATANIA



Our Services 

� Station supervision and administration
� Passenger and baggage handling
� Ramp services
� Aircraft servicing and cleaning
� Surface transport of passengers and crews
� Flight operations and crew assistance
� Load control
� Unit Load Device control and management
� Any other auxiliary service based on specifications



Our Customers
Throughout our network we proudly serve over 50 customer airlines:



Corporate Organization
During the last couple of years, 
many steps have been taken to 
integrate the different stations 
organizations, with main functions 
such as Administration, HR, 
Commercial and Operations all 
under one roof. 

The corporate organization has 
been further strengthened this year 
with the introduction of a single 

PRESIDENT
A. Gotti Lega

Board of Directors

Managing Director
S. Degl’Innocenti

RSPP

Quality
S.Degl’Innocenti A.I. 

Training
C.Giovannelli

GSE & Maintenance
G.Bonicalzi

Purchasing & ICT
E. Battagin

Legal
with the introduction of a single 
operating management team and 
central offices for Purchasing and 
Risk management,  RSPP (Health 
and Safety), Quality, Training and 
GSE Maintenance.

Director 
Strategy & Planning

L. Silari

Manager
Adm& Finance

P.Ceccoli

RSPP
P. Penza

Manager 
Human Resorces

A. Smolizza

Commercial 
Director

A. Pastorelli

Operations
Director

S.Degl’Innocenti A.I.

Legal
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Airport Organization
Basically our stations are built around a station 
manager and two managers for each of the two main 
areas of the business, passengers and ramp services. 
The scheme is being implemented in all airports with 
the objective of providing a standard lay-out and 
giving our network customers the same reference 
points regardless of the airport of operation.

Nevertheless it’s not a ‘one size fits all’: 
airport structures with different volumes 
and infrastructure may require different 
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and infrastructure may require different 
specific solutions: Milan Malpensa and 
Rome Fiumicino for instance, will require a 

more complex organization than Catania or Rome 
Ciampino.



Facts & Figures

� More than 1.300 units of Ground Support Equipment for a value of  € 12,9 Mln:
� Over 600 units of baggage carts, dollies etc.;
� 120 automobiles;
� 83 electric tugs;
� 50 conveyor belts;
� 45 tow-bars;
� 35 busses;
� 42 passenger steps;
� 20 Ground Power Units;

� Flights assisted in 2010: 31.800  
� Total turnover 2010: 34,5 Mln
� Work force: n° 679 employees20 Ground Power Units;

� 22 high loaders;
� 20 water and toilet vehicles;
� 14 Push back tractors;

� Average age of the management team:
� Directors: 43
� Station Managers: 37
� Service Managers: 34



Training
During the years 2001-2009 in Malpensa alone some 40,000 hours of training were carried out.

The company decided to develop the same modus operandi in all stations and in September 2009,
Centralized Training Service was formed to co-ordinate all the training needs for both ATA Ali
Trasporti Aerei and ATA HANDLING stations.

The Centralized Training Service centers on:

� Highly qualified personnel: 35 certified trainers around our stations deliver thetechnical training

� In-housetraining: wheneverpossiblewe apply the “train-the-trainer” concept,that allows us to be� In-housetraining: wheneverpossiblewe apply the “train-the-trainer” concept,that allows us to be
self-sufficient for further training need and support other stations, or the customer itself, in a specific
training requirement

� Training syllabuses prepared in accordance with laws, regulations and international standards.



Training

ATA Handling provides training in three main areas:

� Safety: in Italy safety is first of all ‘safety in the work place’ which is regulated by decree n. 81 
of 2008. As our workplace is the airport, compliance with Italian law translates into safer 
operations not only for our staff but for the passengers and aircraft of our airline customers.

� Security: Security as a meaning of preventing illegal acts. The standards are defined in the 
National Security Plan our security manager is certified by ENAC to carry out all training related 
to the PNS.

� Technical Training: courses on airport procedures, use of GSE, specific DCS, and dedicated 
product training. 



Training

Technical training has also been standardized across our network, providing seamless service and
quality from station to station.

Our catalogue of courses is coded in a simple and clear manner.

The code PS indicates a course relevant to PASSENGER SERVICE.

As in passenger services, our catalogue of training courses has an OPS code foroperation courses,
specificfor eachDCSin use,WB for weightandbalancecourses.specificfor eachDCSin use,WB for weightandbalancecourses.



Training

Course title Code

Basic Airport 
Procedures

PS.BAP

Fares Familiarization PS.RFF

Passport and Visas PS.PAV

Passenger Welcoming PS.HFW

Course title Code

Flight Control Basic OPS.01

Flight Control - DCS OPS.DCS

Weight & Balance 
Lost & Found PS.L&F

DCS - Basic Check-In 
and  Gate

CI.DCS

Weight & Balance 
Basic WB.01

W & B - DCS WB.DCS

Across our network we currently use 12 different DCS’s for passenger services and 6 for weight
and balance.



Training

A dedicated software allows us to record all data related to training for each of our staff 
individually, and is easily accessed for auditing purposes.



Risk Management

As we all know too well, it is impossible to eliminate 
risks from any human activity; what can be done is to 
reduce or eliminate the incidents caused by them.

ATA is working hard to eliminate the factors causing 
incidents in order to reach a real 0 damage ratio. 



Risk Management
In the last three years, a number of activities have been carried out
to drastically reduce ramp accidents:

� Safe Job Program: based on visual awareness of riskiest
situations, adoption of a reporting system for all ramp staff, creation
of a database which is constantly updated and analyzed results of
which are brought to training sessions and awareness meetings with
the ramp staff;

� Installation in all the ramp staff resting areas of TV’s playing
ramp safety videos;

� Adoption of new procedures, Technical Courses on Safety,
Visual information and awareness programs, Software
Management ‘Ground Safety Report’;

All this has resulted in a drastic reduction of 70% of the number of
ramp accidents involving aircraft.



Quality Management System

Quality has always been at the top of our priorities as, at the time we entered the market, this was
one of the best tools to compete against the monopoly operators. In 1999 we were among the very
first handling companies to implement a quality management system and obtained an ISO
9002:1998 certification by DNV Det Norske Veritas.

Today it remains paramount to maintain customer satisfaction and attract new business. The ISO
rule has changed a few times since, but we have always maintained our certification to the most
updated standard.

Currently we are also evaluating IATA’s ISAGO certification.



IATA Ground Handling Council
Since 2010 ATA Handling is a member of IATA Ground Handling Council.

The IGHC is the most important meeting point between buyers and sellers of handling services: a
global forum with the participation of over 400 organizations including airlines,handling companies,
airports and government agencies. Its main task is updating the Standard GroundHandling
Agreement, technical recommendations of the AHM (Airport Handling Manual) and the main
references standards for airport operations.

The IGHC operates through three main working groups :

� AGSA WG (Aviation Ground Services Agreements Working Group) for standard contracts (IATA � AGSA WG (Aviation Ground Services Agreements Working Group) for standard contracts (IATA 
handling, ticketing, catering, maintenance, etc.);

� ASG (Airside Safety Group) for security in the field;

� RAMPSG (Ramp Services and Equipment Group) for the standardization of operations and ground 
support equipment. 



Participating in the Council works will benefit us and our customers by:

� Receiving constant updates on the changes happening in our industry

� A greater involvement in the decision making with the possibility of taking Italian market-related-
issues to an international level 

� Increasing our visibility among the ground handling/airline community

All this amounts to state of the art handling services.

IATA Ground Handling Council





Ready for the Future

In July 2010 we had the privilege of being the first handling company in Italy to handle a
scheduled service flight operated by an Airbus A380.

The A380 is already operating with 3 of our customers and we are ready for the future, when this
fabulous aircraft will regularly visit our airports.



To contact us:
For further information regarding services and quotations please contact:

Alessandro Pastorelli
Phone +39.02.7020.5218
Fax. +39.02.7020.5210

E-mail a.pastorelli@ata-airport.it

Marcello Calabrese
Phone +39.02.7020.5218
Fax. +39.02.7020.5210

E-mail m.calabrese@ata-airport.itE-mail m.calabrese@ata-airport.it

Visit our websites:
www.acquamarcia.it
www.ata-airport.it
www.atahandling.it
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